
Post-Harvest Checklist
For Wineries

How to Prepare 
for Year-End

Harvest is over and now 
it’s time to look back at 
your accomplishments 
over the last year and 
look for ways to improve 
operations in the future. 

Developed by our team 
of wine industry experts, 
this guide focuses on key 
areas that affect your 
productivity and 
profitability. Use the 
checklist to define 
actionable areas to 
optimize processes and 
create a more structured 
and efficient winery 
business. 

Cheers to ending another 
successful year and 
planning for the next 
one. To learn more about 
Crafted ERP Winery 
Edition, visit us at 
craftedERP.com or email 
cheers@craftedERP.com. 

Step 1: Evaluate challenges and successes
What went well during this year’s harvest? Where are there opportunities 
for improvement? Invite feedback across every level of your organization.

Step 2: Finalize experiments and trials
Wrap up any active winemaking experiments or research. Enter critical 
information into your database to resume trials in the future. 

Step 3: Perform quality analysis of new vintages
Enter tasting notes in your sensory panel to establish a baseline to review 
and build off of year after year. 

Step 4: Analyze Yields (Planned Yield vs. Actual)
Your crush cellar orders have tracked your yields for the vintage. Now you 
can go through and build out reports or searches to analyze the data.

Step 5: Wine Processing 
Create custom cellar order templates to streamline bulk wine processing.

Step 6: Plan Production
Utilize demand planning and manufacturing task schedulers to plan all "just 
in time" materials for bottling, helping limit downtime on the line.

Step 7: Prepare your R&D Tax Deduction
Compile information on all activities related to research, product 
development and agricultural experimentation to submit for tax credit. 

Step 8: Build Goals and Budgets
Compare results from one, three and five years ago to gain a better 
understanding of your YoY performance. 

Step 9: Think about your team
Review your org structure with your leadership team. Are you staffed 
properly? Do you need to restructure or realign areas? 

Step 10: Investigate and Invest in New Tools
Review your current software systems and evaluate if a more modern 
solution will help you achieve your business goals. 
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